
Chichester Cormorants Swimming Club 
 

Code of Conduct for Coaches, Officials and Volunteers. 
 

1. Behaviour and Personal Conduct must, at all times, be of a high 
standard and reflect favourably on the club and the sport. 

 
2. Be a positive role model, set good examples. 

 
3. Recognise the importance of fun and enjoyment in coaching. 

 
4. Consider the well –being and safety of swimmers before the 

development of performance. 
 

5. Develop an appropriate working relationship with swimmers, based on 
mutual trust. 

 
6. Ensure all activities are appropriate to the age, ability and experience 

of those taking part. 
 

7. Promote the positive aspects of the sport. 
 

8. Follow all the guidelines laid down by the Amateur Swimming 
Association and the club. 

 
9. Work to gain and maintain the appropriate valid qualifications. 

 
10. Undertake the Continuing Professional Development (CPD) . 

 
11. Never extend undue influence over swimmers to gain personal benefit 

or reward. 
 

12. Never condone rule violation, rough play or use of prohibited 
substances. 

 
13. Encourage all swimmers to value their performance and not just results. 

 
14. Recognise and celebrate good performance. 

 
15. Respect the basic human rights. 

 
16. Take appropriate action on behavioural problems (see Sanctions for 

breaches of the codes). 
 

17. Keep parents updated on their child’s progress. 
 

18. Start and finish training sessions on time. 
 

 



Code of Conduct for Parents 

 
 

1. Bring your children to training sessions regularly and on time. 
 
2.  Remember that your children are swimming for their enjoyment and 

achievement. 
 

 
3. Keep up to date with club information posted on the noticeboard and 

club website. 
 
4. Inform the club promptly of any change in contact information and any 

other relevant information. 
 

5. Inform Team Manager or Head Coach in good time if your child is 
unable to participate in a gala. 

 
6. Never force your children to take part. 

 
7. Encourage them to learn the rules and follow them. 

 
8. Encourage good sportsmanship and fair play. 

 
9. Be realistic about your child’s ability and praise good behaviour.  

 
10. Help your children to recognise good performance, not just results.  

 
11. Set a good example by recognising fair play in competition and 

applauding the performances of everyone. 
 

12. Accept official judgements or disqualifications at competitions with 
good grace. 

 
13. If you have any concerns about your child’s progress speak to their 

coach. 
 

14. Collect your children promptly after the training session. 
  



Code of Conduct for Swimmers 
 

This code of conduct has been designed to ensure that swimmers are aware 
of the standards required by them when they are: 

 Training at any venue. 
 Using facilities, equipment and leisure centres hired by the club. 
 Representing Chichester Cormorants Swimming Club at any form of 

Competition or event. 
 Travelling with the club to and from competition. 
 Engaged in any other activity organised by Chichester Cormorants 

Swimming Club. 
 

1. Good behaviour is expected at all times. That is – behaviour that will 
not cause offence or embarrassment to any other person. 

 
2. Swimmers are expected to show respect for parents, team managers, 

coaches and for any facilities that the club may use or visit. 
 

3. Swimmers are expected to show good attitude, set a good example 
and put effort into their training and competitions. (see training code of 
conduct for further details). 

 
4. Bullying, whether physical, verbal, electronically or emotional will not 

be tolerated in any form. 
 

5. The use of any drugs or substances other than for medical reasons is 
forbidden. Check that any medicines, cold remedies etc that are used 
are not on the ASA banned list.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Code of Conduct for Swimmers whilst training 
 

1. Make sure you have visited the toilet before a session.  
 
2. Make sure you are on time for each session. 

  
3. If you are late explain the reason to your coach before entering the 

water. 
 

4. Bring or get all of the equipment you need before the session starts 
e.g. goggles, water bottle (hydration), pull buoy, kick board, hand 
paddles, fins. 

 
5. Respect your coach or pool helper. 

  
6. Always enter the water in a safe manner. 

 
7. Always swim in the correct direction within the lane (clockwise - anti 

clockwise).  
 

8. Always complete the length and carry out correct turns. 
 

9. Always complete the training session to the best of your ability. 
 

10.  Observe and respect the rules of any of the facilities we swim in or 
use. 

 
 
 
 



Sanctions for breaches of the codes 
 
It is hoped and expected that swimmers will adhere to the above code of 
conduct. However in the instance of failure to follow these rules the following 
steps may be taken. 

 

1. On the first occasion the lane coach or team manager (or club official) 
will speak to the swimmer concerned and explain that their conduct is 
unacceptable and must stop.  In severe cases only action point 2 will 
be used. 

 
2. A further breach of the code of conduct will lead to the swimmer being 

sent to the Head Coach and being asked to leave the session and their 
parents/carer notified.  They will be welcome at the next training 
session without prejudice.  

 
3. Any further repeats of unacceptable behaviour at subsequent training 

sessions, competitions or events will result in the swimmer being asked 
to leave the session / event. If this happens a written warning letter will 
be sent to the swimmers parents/carers. 

 
 

4. If a swimmers conduct does not improve after this and further 
instances are brought to the Head Coach’s attention, the swimmer will 
be issued with a suspension from taking part in any club activity for a 
period of between 1 – 4 weeks. During this period the swimmer may 
not take part in any activity organised by Chichester Cormorants 
Swimming Club. During this time the swimmers fees will still be 
payable and no rebate will be given. 

 
5. Serious breaches of conduct (for example fighting, bullying, damage to 

facilities or any other excessive bad behaviour) may at the discretion of 
the Head Coach or/and Wellfare officer lead to instant suspension of a 
swimmer from the club. This suspension will remain in place until the 
Disciplinary Sub-Committee (Head Coach, Club Welfare Officer and 
one other Club Officer) can be convened where a decision will be 
made on the individual concerned and relevant action required. 

 
 

6. If after action point 1,2,3 and 4 are used and the behaviour of the 
swimmer does not improve, the committee of the Chichester 
Cormorants Swimming Club will decide whether the swimmer will be 
permanently excluded from the club. 

 
 



RIGHT TO APPEAL 

 

All swimmers, parents/carers, club members, team managers and coaches 
have the right to appeal against any decision made under this code. Any 
appeal, should be made in writing to the club secretary, within 14 days of 
the penalty being given, stating the swimmers name and details of the 
appeal. This will then be formally discussed at the next committee meeting 
and the individual will be informed of the decision made. 

 

Such action may be overridden by the A.S.A complaints procedure. 

 
The principles for each of these codes of conduct have been based on the 

‘Sport England’s Codes of Conduct’. 
 
 


