
Chichester Cormorants Swimming Club 
Special General Meeting 

Held at Hunston Village Hall, 25th September 2014 

The purpose of the meeting was to: 
 

 Receive and consider the accounts of the Club for the previous year and the report on 
the accounts of the independent examiner and the Treasurer’s Report as to the 
financial position of the club. 
 

 Resolution: 
The wording of the current constitution be deleted and substituted with the wording 
as proposed by the Committee following the resolution proposed by Ray Barber at the 
2014 AGM. 

 

Accounts: 
WM (Wendy Marshall) sent her apologies.   
PR (Phil Rayner) led this item. 
PR informed all that the accounts had been approved at the AGM subject to a satisfactory 
audit.  The accounts have been presented to John Eagles and signed off as ‘true and fair’. 
It was noted that due to a lack of information we are only able to agree balances from the 
bank statements. 
For 2014 more detail is required. 
RB (Ray Barber) requested a full auditors report due to a lack of clarity within the accounts.  
He went on to say that over the last four years £25k has been lost which is not acceptable for 
any club, committee or the ASA.  PR responded by commenting that during his time as 
Treasurer the balance brought forward has been correct and that the explanations for the 
£25k loss were discussed in August 2013. 
PR went onto say that a loss of £2.5k is a significant improvement and the expectation is that 
2014 will break even.  
CB (Carole Barber) suggested that 2013/14 accounts should have all the required information 
and we should draw a line under the current accounts and move on. Agreed. 
AC said that the comments were valid adding that WM is working on a new package which 
should bring greater transparency. 
CB requested that the accounts should be circulated prior to the AGM. 

Constitution: 
Following initial discussion regarding which Constitution was being considered the meeting 
proceeded as per the wording of notice of the meeting. 
The name was discussed – (post meeting note – the club is ‘Chichester Cormorants’) 
The committee and members then discussed/debated each amendment in turn and agreed 
new wording. 
The members agreed to adopt the new Constitution as per amendments upon approval of the 
ASA – (post meeting note – approval received from the ASA 26th November 2014)   

Meeting Closed 8.50 
 


