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As you may be aware, Michael Defries, the chairman of Chichester 

Cormorants Swimming Club, was arrested on 15th November 2013 for alleged 

historic child sex offences. 

He was charged on Monday 18th November 2013 and held in custody pending 

an appearance at Lewes Crown Court on 10th December, where he pleaded 

guilty to the charges. 

He was subsequently sentenced to two years in prison and will now serve a 

ban imposed by the Amateur Swimming Association during which time he will 

not be allowed to participate in any swimming activity.  The period of the ban 

has yet to be determined but the ASA will inform of this is due course. 

The committee would like to inform members that club officials worked with the 

ASA to help the police with their enquiries and followed their instructions 

regarding the handling of this very unfortunate situation. 

Due to the fact that the Swimming Club was without a chairman in the lead up 

to the AGM, this year’s ‘Chairman’s Report’ is therefore a statement by the 

committee as a whole. 

This unfortunate situation occurred at probably the busiest time of the year, 

what with the club championships, Arena league galas and AGM; not to 

mention Christmas!  However, we managed to pull together get through these 

difficult times with a minimum of disruption but this leaves us without a 

chairman. 



Now moving on to more routine club business, the Committee are very 

pleased with the progress that has been made this year.  You will hear more 

about this from the combined team manager and head coach report in a few 

minutes.   

The Committee would like to thank Darren and Kerrin and the rest of the 

coaching team and poolside helpers for all their hard work and commitment 

throughout the year.  Without this dedication our success and achievements in 

the swimming pool would not have been possible. 

Financially, the club has turned a corner.  Although we have made a small loss 

this year, this is still a significant improvement on the previous year and it is 

hoped that with careful financial management and continued buoyant 

membership, the club will at least break-even in the current financial year. 

However, a consequence of the events over the past few weeks has meant 

that we have been unable to arrange for the accounts to be examined by John 

Eagles.  We are therefore presenting the accounts ‘unaudited’.  The 

Committee is confident that the accounts are accurate and correct and the 

new treasurer will ensure that they are examined as soon as possible. 

A number of long serving members of the Committee have stood down this 

year.  They include: 

 Chris Levitt has been a member of the committee for more than 8 years, 

four of which as chairman.  For the past year Chris has been the 

Registrar, responsible for ensuring that new members are enrolled as 

efficiently as possible.  With the help of Sue Goacher he has had a very 

busy year!  After more than eight years’ service to the club he deserves 

a huge thank you from all his friends and colleagues on the committee. 

 Jo Laney has served as Secretary for the past 10 years.  Her unruffled 

and methodical approach to club matters has been a steadying and 



calming influence over the years and again the Committee owes a huge 

thank you to Jo. 

 Sarah Honour has been a member of the committee for a similar number 

of years and has provided many memorable social events over the 

years.  We would like to thank Sarah and hope to continue our social 

events at the Inglenook Hotel. 

Other committee members who have stood down this year include Tina Turner 

as gala secretary, Ali Defries as treasurer, Lucy Powell as gala secretary and 

Neil Bradfield as masters’ secretary.  The Committee would like to thank all for 

their commitment and support. 

We have welcomed a number of new members to committee throughout the 

year including: 

 Jo Baker as secretary; 

 Wendy Marshall as treasurer; 

 Louise Wise a registrar ably supported by Fiona Barnett; 

 Sue Goacher as trial swimmer co-ordinator; and finally 

 Andy Conway and Dawn Warrington who both fill general committee 

positions. 

Should they be proposed and seconded, Gus Donaldson and Phil Rayner 

would like to continue in their current roles on the committee and all will be 

standing for re-election this evening.  There are two vacant positions on the 

committee the most important of which is obviously the role of chairman. 

You will hear more about this year’s success in the pool in a moment but 

please be assured that even though the club has enjoyed a successful year 

both at an individual and team level, the committee and coaching team will not 

rest on its laurels as there is still lots to do. 



Darren and Kerrin are constantly reviewing performance and planning for the 

future.  Phil is looking at new opportunities for competitive swimming and 

trying to encourage swimmers of all abilities to compete in team galas and 

open meets. 

However, we need the help and support of parents if we are going to maintain 

this progress.  One vital area is the role of judges and timekeepers at galas.  

For example, in the Sussex League we are required to provide two 

experienced judges and two time keepers.  At the present time the only 

experienced judge that we have is David Rosen and a huge thanks goes to 

David for all his support throughout the year at away galas and in particular 

the club championships.  A big thank you also to everyone who helped at the 

club champs and other galas, in particular, Richard Hotchkiss and Jan 

Ramsey.  If we want to continue competing we desperately need volunteers to 

train as judges and timekeepers.  The club will pay for all training and travel, 

all you need to provide is your time and enthusiasm! 

Other jobs for which we need volunteers include poolside helpers, minibus 

drivers, helpers on the club desk and coaching staff.   

The committee feel that the club has made good progress over the past year 

with the continued support of the dedicated coaching team we have realistic 

but achievable targets for the year ahead. 

For information if asked: 

 Sussex League – maintain previous year’s performance and challenge 

Hailsham for the third place spot. 

 Increase the number swimmers and entries in the 2015 county 

championships 

 Maintain previous year’s performance in the Arena League and 

challenge Godalming in the final gala 



We look forward to an exciting year and we hope that our swimmers will rise to 

the challenges that lay ahead.  With the right support from the coaching team 

and the committee we are confident that our progress will continue. 

Thank you and any questions for the committee. 


